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In modern society,which external environment vary constantly and the technology 
renovates rapidly, how to deal with the opportunities and challenges of the external 
market environment, and how to develop healthily and stably, becomes an important 
issue for all business managers. Pursuing the principle of performance management, 
designing the performance evaluation index system which is adapt to the enterprise’s 
development, improving the accuracy and effectiveness of performance evaluation , 
and playing guidance function of performance evaluation and incentive actively, 
mobilizing the enthusiasm and creativity of the managers and staff, is the effective 
way to obtain and maintain the sustainable competitive advantage for the enterprise. 
The balanced scorecard is an integrated management tool for strategic management 
and performance evaluation. Using it as a guiding framework for designing 
performance evaluation index system,has a great realistic guiding significance for 
performance evaluation and strategic management of the enterprise. 
In this paper, through the use of the relevant theories of strategic management, the 
performance evaluation and the balanced scorecard, with the improvement for 
performance evaluation index system of company S as the research object,and with 
strategy formulation as a starting point, through analyzing strategic, building strategic 
map, determining the strategic target, and using the balanced scorecard as the guiding 
framework, decomposing the strategic goals layer by layer to describe and quantify 
from four dimensions of the financial, customer, internal processes and learning and 
growth, the performance evaluation index system is designed to satisfy the needs of 
the company development and strategy management. The choice of performance 
evaluation index is according to company strategic goals, and maintains its systemic 
and environmental adaptability. At the same time, according to the characteristics of 
the company management and organization structure and according to certain 
principles and methods of indicators of empowerment and decomposition, the 














department and staff level. 
Using the balanced scorecard as the basic framework and strategic map as the 
analysis method, which are strongly operable, the performance evaluation index 
system is established. The system is relatively easy to implement.The method, 
approach, key processes and implementing measures fordesigning the performance 
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20 世纪 60 年代，安索夫在《公司战略》书中首次提出“企业战略”的概念，
认为战略是一套行为法则和指南，引导组织为了实现其目标，对各种方案进行谋
划和评价并 终做出决策予以实施。之后，战略和战略管理在理论研究和管理实
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